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Abstract

Nowadays, most of the various business segments make transactions on the Internet in
order to distribute finished goods or services to customers everywhere and to offer
services 24 hours a day and seven days per week. Adjustment to be in agreement with
the Age of the Online Society will assist Small and Medium Enterprises (SMEs) in Thailand
to survive and to gain competitive advantage. SMEs need to move from traditional
management to modern management, and need to change their mindset in three
perspectives: (1) product innovation perspective will create value-added products and
services and help differentiate from competitors; (2) e-Commerce perspective will offer
the capacity of business communication and transaction 24/7; and (3) to conform with
the Accounting Act of Parliament (2543). Adjustment by SMEs of taxation, accounting
systems and internet marketing to the rapidly changing environment will help them to

achieve success and a sustainable competitive advantage.

Keywords: Product Innovation Perspective, e-Commerce Perspective and Management
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